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want (without being penalized each time 

you make a mistake) and develop the 

competence in preparation for real world 

situations.  Pilots of commercial jetliners 

practice in aircraft simulators to become 

better pilots.  Now, business people can 

do the same with business simulations.  
If you are a pilot, you train for hundreds of 

hours in a flight simulator before they let 

you pilot a commercial jetliner.  If you work 

at a large  multinational company, you may 

have access to custom software that trains 

you on particular business situations.  What 

do you do if you are the leader of a midsize 

or small business?  How will you teach your 

managers and employees new business 

skills without damaging your bottom line?  

 

We got the ‘The Business Game’ so midsize 

and small business leaders can hone their 

business judgment.  The beauty of online 

business simulations is that you don’t 

have to restrict the learning to senior 

staff instead bringing in the whole work-

force. This is ideal when you want to 

align attitudes and behaviours right 

across your business. The rise and reach 

of technology means that highly interactive 

methods of training such as simulations, 

which were once prohibitively expensive, 

are now available to midsize and small busi-

nesses at affordable prices.  The market’s  

Deliberate practice creates competence.  

Senior business leaders have good business 

judgment.  When questioned, they tell you 

they developed it with experience.  But in 

getting experience, they also made a num-

ber of mistakes – and paid the penalties 

along the way.  When you are a key leader 

in running a multimillion dollar business, 

mistakes could cost millions.  Wouldn’t it be 

nice if you could practice, develop the com-

petence, gain the experience and develop 

the judgment without having to pay the 

penalty?  Wouldn’t you like to make better 

business decisions?   
 

I kept looking for a wonder tool or meth-

od for that.  Then I ran into computer-

ized business simulations and ‘The Busi-

ness Game’ by Totem Learning of Eng-

land.  You can play it like a game (fairly 

easy), practice as many times as you 
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‘coming of age’ means that games and sim-

ulations for learning are now available to li-

cense as ‘off-the-shelf’, rather than requiring 

custom development for your business.  

This means you get access to business sim-

ulations just like large corporations do.   

 

Why use Business Simulations?   
If you are the leader of a business, you may 

wonder why business simulations may 

make sense.  There is great disparity in the 

business acumen of people within any busi-

ness.  Key people need broad exposure to 

the business so they understand the ramifi-

cations of their local decisions.  Also, the 

proportion of younger and older employees 

in a business is increasing, magnifying the 

disparity in experience that can result in a 

wide range of decisions.  As a business lead-

er, you want to encourage fresh thinking 

that will move your business forward.   

 

Younger & Older Employees   
The number of younger people in busi-

ness is rising.  Millennials and even the 

30 somethings and 40 somethings do 

their thing in marketing or production 

planning or sales but understand little 

about business.  And, many baby boom-

ers with  functional expertise are staying 

longer in the workforce.  At the same 

time, the demands on businesses, partic-

ularly midsize and small companies, are 

increasing.  You need employees to have 

functional expertise 

AND also under-

stand the broad 

business ramifica-

tions of what they 

do. 
 

People Operat-
ing in Silos  
People operating in 

silos without an un-

derstanding of busi-

ness are  dangerous for your business.  

Wouldn’t it be nice if all your employees 

understood how businesses are struc-

tured and how it is done – understand 
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concrete experiences.   

 

What is ‘The Business Game’?   
The ‘The Business Game’ puts the learn-

er in the role of a person setting up a 

business and then trading for three 

(virtual) years. The player’s decisions will 

affect their market share, cash flow, 

gross revenue and profits. Ultimately the 

success or failure of their business is 

down to the learner’s strategic decision 

making!    

Each player chooses a product to do 

business with.  That requires them to car-

ry out market research – something large 

companies do in great depth – before 

deciding on which product to manufac-

ture.  They will then review the differ-

ences between sales distribution chan-

nels and select the one that best suits 

the product they are selling.   

 

The player decides on the pricing, sales 

what ‘keeps you up at night’? You will 

have a ‘business savvy workforce’ that 

will make better decisions you’re your 

business.  But, how do you train a whole 

bunch of people across your company 

without spending a lot on training or 

avoiding ‘on the job training’?   
 

Active Learning   
You can train people on the different as-

pects of business through lectures.  But, 

lectures are just that – passive training.  

The listener never gets the opportunity 

to implement the ideas except on-the-

job (and having to pay the penalty for 

failure).    Would you as the boss allow a 

whole bunch of your employees to ex-

periment on-the-job?  Wouldn’t it be 

nice if you could teach business lessons 

‘by doing’ but not have to pay the penal-

ty for failure?  Learning by doing, or 

‘experiential learning’ is an old concept, 

dating back to 350BC when Aristotle 

wrote “for the things we have to learn 

before we can do them, we learn by do-

ing them”. Over 2000 years later, learn-

ers are still passively receiving training, 

ost of which is soon forgotten - particu-

larly if they are not able to practice the 

theory and turn them into personal and 
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and marketing budget and the level of 

quality for the product.  As seasoned 

business people know, these require 

trade-offs that may not be popular with 

the internal functional teams, affect 

competitiveness and ultimately the suc-

cess of the business.  Players will have 

access to financial data with charts and 

graphs on sales and cash flow.  Learners 

receive emails and video mails to give 

them hints, warnings and competitor 

news.  Some of this information could 

be material to the business, and calls on 

the player to exercise his or her judg-

ment.  External factors will change 

throughout the game, so the player has 

to react to maintain the profitability of 

the company.  Learners can speed up 

and pause the game.  If you are in an in-

dustry that is fast moving, you can run 

the simulation at high speed – practicing 

decision making in fast moving markets.   

On average, the ‘The Business Game’ is 

played 4.3 times by each player.   

Y ou can hone your business skills 

and teach your managers and employ-

ees new business skills without damag-

ing your bottom line – all from the com-

fort of your home or office.  And, you 

too can have business simulations like 

BIG companies do.  Are you ready to 

play the ‘The Business Game’? Click 

here or visit www.midmarket.org/

business-tools/business-simulations.  
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