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HOW TO UNLOCK LEADERSHIP 

LEVEL UP YOUR LEADERSHIP SKILLS. CONTACT US NOW

PROGRESSION
Each level builds on different leadership 
skills increasing in difficulty; in essence 
as players progress they are levelling 
up their leadership skills.

STORYTELLING
Narrative creates an emotional 
connection to the game world 
generating engagement and 
increasing memory retention.

MULTIPLAYER
4 Players play synchronously but no 
one is designated leader. Opportunities 
for leadership emerge; who will step 
forward?  Players apply their own 
leadership methodology.

ONLINE
Play, work and 
learn together 
anywhere in the 
world.  

Reduce overheads 
by reducing travel, 
classroom time and replay to reinforce 
concepts and strategies.

SELF REFLECTION
Players are encouraged 
to reflect on their 
performance and 
leadership skills. 

After each level the 
game pauses and 
learners are taken through 
a structured debrief.

COMMUNICATION
Players use instant messaging 
to communicate; they must 
adapt and refine their 
communication style.

 This has the advantage of 
creating a log of communications for review 
and analysis to enable a facilitator to highlight 
demonstration of strengths and weaknesses.

KNOWLEDGE
Players receive different 
information; they need to 
overcome assumptions and 
ask the right questions to 
gain an understanding of the 
bigger picture.PEER REVIEW

Players score one another and 
assign attributes describing 
each other’s performance. 

PRACTICE
Entrenching the 
skills involved in 
leadership requires 
more than just theory. 

A learner must apply 
and practice. 

The game is the perfect 
platform for practice, 
refinement and mastery. 

www.totemlearning.com/unlockleadership
 info@totemlearning.com

 +44 (0) 24 7655 5904



THE LEARNING JOURNEY

INTRO

Unlock: Leadership’s unique design allows 
the valuable practice of leadership skills. The 
game takes the learner on a journey in which 
they must collaborate, influence, negotiate 
and persuade others in real time.

THE LEARNING JOURNEY

BACK STORY 

Players are on a mission to save the 
island, save the world, but find themselves 
shipwrecked and stranded.  Alone, out of their 
comfort zone, in an unknown environment 
with no backup, it’s upto them to sink or swim.

ASSESSMENT/FEEDBACK

Key performance data is recorded 
from your team mates and through self 
reflection,  highlighting levels of competency 
and allowing users to focus on key areas of 
improvement.

INTUITIVE

Simple to understand with easy to grasp 
mechanics. Levels which build on different 
leadership skills together with integrated 
performance review ensure the progression 
of your leaders, whatever their level of 
seniority.
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WEIGHT OF THE 
WORLD l l l l l

INTO THE 
DARKNESS l l l l l

WATCH WHERE
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CHALLENGE l l l l l l l

INTUITIVE BACK STORY ASSESSMENT/FEEDBACK

Players must use self-
management skills, focus on 
the task and employ resolve, 
despite inner conflict. Players 
rely on their own analytical 
and problem solving skills.

Players have to work 
together.  But will they trust 
each other? This level tests 
players coaching skills, team 
cooperation, communication 
and feedback.

High quality constant 
feedback is essential for this 
exercise in collaboration skills. 
Forward planning and critical 
thinking are required to 
complete this level.

Players must manage 
frustration as things are not 
what they seem. They must 
change their perspective 
and listen to other players. 
Best results come from 
formulating a clear strategy.

Negotiation and persuasion 
are the key to success in this 
level, the first where all four 
players are together.

This level is about logical 
problem solving and working 
together effectively despite 
each player having autonomy. 
It is about influencing the 
group to follow a solution.
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