
ALONE

Out of their comfort 

zone. The environment 

is unknown, their backup 

is missing. Through a 

guided tutorial players 

familiarise themselves 

with the game interface 

and environment.

THE WEIGHT OF THE WORLD
Players must use self-

management skills, focus
on the task, employ resolve

despite inner -conflict. 
They must rely on their own 

analytical and problem 
solving skills.

WATCH WHERE 
YOU STEP

High-quality constant 

feedback is essential for 

this exercise in collaboration

skills. Forward-planning and 

critical-thinking are required 

to complete this challenge.to complete this challenge.

FROM THE 
OTHER SIDE
Players must manage 

frustration as things are not 
what they seem. They must 
change their change their perspective

and listen to others. 
Best results come from 

questioning and formulating 
a strategy.

MORE THAN MEETS THE EYEMEETS THE EYE
Negotiation and persuasion
are vital in this challenge.
 The first where all four 

players are joined together.

THE FINAL CHALLENGE
THE FINAL CHALLENGE
THE FINAL CHALLENGE

Players must employ logical problem 

solving skills and work together 

effectively, despite each player having 

autonomy. It is about influencing the 

group to be patient and 
group to be patient and follow a solution.

INTO THE 
DARKNESS 

Players realise they must 

work with another. Will they 

trust? This challenge brings in 

coaching, team cooperation, 

communication and feedbackfeedback.

Save the island. Save the world.

Practice
Entrenching 
the skills involved 
in leadership 
requires more than 
just theory. 

Progression
Each level builds on different leadership 
skills increasing in difficulty; in essence 
as players progress they are levelling 
up their leadership skills.

Storytelling
Narrative creates an emotional 
connection to the game world 
generating engagement and 
increasing memory retention.

Multiplayer
4 Players play synchronously but no 
one is designated leader. Opportunities 
for leadership emerge; who will step 
forward?  Players apply their own 
leadership methodology.

Online
Play, work and 
learn together 
anywhere in the 
world.  

Reduce overheads 
by reducing travel, 
classroom time and replay to 
reinforce concepts and strategies.

Self Refl ection
Players are 
encouraged to reflect 
on their performance 
and leadership skills. 

After each level the 
game pauses and 
learners are taken 
through a structured 
debrief.

PLAYER 1 .......

PLAYER 2 .......

PLAYER 3 ....... 

PLAYER 4 .......

PLAYER 3 .......

PLAYER 4 .......
Communication
Players use instant messaging 
to communicate; they must 
adapt and refine their 
communication style.

 This has the advantage of creating a log of 
communications for review and analysis to enable a 
facilitator to highlight demonstration of strengths and 
weaknesses.

Knowledge is Power
Players receive different 
information; they need to 
overcome assumptions and 
ask the right questions to 
gain an understanding of the 
bigger picture.Peer Review

Players score one another and 
assign attributes describing 
each other’s performance. 

A learner must apply and 
practice. The game is the 
perfect platform for practice, 
refinement and mastery. 

How the Leadership Game works

Collaborate� ink Infl uence LearnCommunicate

Level up your leaders now!

www.totemlearning.com/unlockleadership


